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The City of Ocoee is a municipal corporation of the State of Florida operating under a commission/manager form of government. A
residential community, the City has a land area of approximately 20 square miles. Ocoee is home to approximately 30,000 residents
ranking third in population of the cities in Orange County. Recreational facilities include a multi-purpose recreational complex, tennis
courts, outdoor basketball courts, baseball fields and a football field. Ocoee has twelve developed parks, numerous lakes and an 18-
hole public golf course. The City has three fire stations located strategically throughout the city, including the recently completed
construction of a fire station/administration building replacing the former Fire Station One. Ad Valorem taxes are levied at the rate of
45789 mils. The City provides water and wastewater services, garbage collection, stormwater management, and police and fire
protection to its residents.

In 1987 Ocoee began a growth pattern that continues today. The City’s population has increased 57% from that of ten years ago. The
City secured funding for design, construction and improvements to Maguire Road, Professional Parkway and other roadways.
Maguire Road has been expanded to four lanes in the southern portion of the community, which will initiate further land development.
In addition the City has completed the beautification of McKey Street and the downtown area. The top three employers in Ocoee are
Health Central Hospital, Sysco Foods, Inc., and Florida Auto Auction. The West Oaks Mall and Super Wal-Mart are two of the
largest retailers in the city. The city currently employs 312 individuals.



The Quarterly Financial Report presents the results of financial activity of the City for a three-month period. This second quarter
report summarizes the activity for the months of January, February and March 2005. Revenues and receipts are presented for the
General, StormWater, Water/Wastewater, and Solid Waste funds. Actual receipts (revenues) and expenditures are compared to the
adopted budget to assess potential overages/shortages in budgeted line items. Comparisons with figures for last fiscal year are
included to indicate the differences by year in the adopted versus actual, since budgeting techniques remained relatively uniform from
one fiscal year to the next. The Capital Projects Report, Debt Statement, Impact Fee Reports, and Investment Schedule are included
as part of the Quarterly Financial Report.

Revenues are compared to expenditures to determine how daily operations may be affected by shifts in income-producing sources.
This difference is important in cash flow management to ensure monies are available for budgeted expenditures. Table 1 shows
revenues currently exceed expenditures for all funds. Cash carryforward amounts have been posted to the accounts.

TABLE 1

Revenue vs. Expenditures by Fund

Fund Revenues Expenditures
General Fund $14,349,668 $10,813,374
StormWater Utility $988,533 $596,884
Water/Wastewater Utility $3,354,230 $2,697,748
$913,951 $848,811

Solid Waste Utility

Expenditures are grouped into four categories: Personal Services, Operating Expenses, Capital Outlay, and Transfers Out. Funds are
earmarked for expenditures either through the budget process, the capital improvements element of the Comprehensive Plan, bond
indebtedness, impact fee restrictions, water deposit repayments, or loan restrictions.
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General Fund

The General Fund is the principal operating fund of the City. The General Fund budget for FY 04/05 is $25,435,100. All general tax revenues and
other receipts that are not allocated by law or contractual agreement to another fund are reported in this fund with the related expenditures. General
Fund accounts for the activity of twenty-four departments and divisions.

Revenue Analysis

The graph on page 3 provides a comparison of revenue receipts in dollars for second quarter fiscal years 2003/2004 and 2004/2005. Current year
revenue receipts are detailed on page 4 and charted on pages 5-7. As a basis for measurement, revenues are anticipated to be 50% collected at the
end of the second quarter. Overall, General Fund revenue receipts at the end of this quarter are above anticipated with 56.4% realized compared to
46% at the end of second quarter last year. This is due primarily to the strong collection of property taxes.

Receipts for Property Taxes are $5,532,038 (89.7%) collected compared with $5,064,875 (92.8%) this time last year. Franchise Tax receipts
consisting of revenues from electric, gas, and solid waste are above anticipated at 52.5% realized. Revenues for Utility Taxes ($1,132,448) are
slightly above anticipated with 50.1% of budgeted realized. Licenses and Permits are slightly below anticipated, but are expected to pick up as the
year continues. Building Permit revenue continues to be well below anticipated with 115 residential and 1commercial building permits issued for
second quarter FY2005 compared with 180 Residential and 3 Commercial at this time for FY2004. Revenue collections for Building Permit fees
is only 22% realized of budgeted. Three years of building permit activity are graphed on pages 8-9.

Intergovernmental Revenues are funds received from other governmental agencies. Receipts for second quarter FY2005 are below anticipated

with 47.1% realized. Operating Revenue for Windermere Fire protection is due in two installments- February and May, with the capital charge
due in October and March.



County Six Cent Gas Tax (Local Option Gas Tax) and Half-Cent Sales Tax revenues are slightly above anticipated. Other Governmental Revenue
consists of the Local Law Enforcement Block Grant (LLEBG) and a Byrne Grant for the police department. The LLEBG is funding the purchase
of 3 digital in-vehicle camera systems, while the Byrne Grant is used for a DUI Officer. The required 25% match for the Byrne Grant is reflected
in the department expenditures.

Charges for Services consisting of zoning, annexation, development review, program activity and sale of maps and publication fees are 40.8%
realized. Fines and Forfeitures are being received below anticipated with 49.7% collected ($113,781). Miscellaneous Revenue consisting of
returned check charges, special street lighting fees, interest earnings, and administrative fees for police security is 22.6% realized. The closing for
the sale of city property on Enterprise Street (old Public Woks facility) is scheduled for next quarter. Interest earnings ($103,583) are up
compared to previous years reflecting the positive change in the market.

Expenditure Analysis

Page 10 contains pie charts indicating the composition of expenditures for second quarter 2003/2004 and 2004/2005 for the General Fund. The
Budget versus Expenditure report (page 11) shows for each department, the amount spent and percentage of the budget the amount represents for
the quarter. The variation in the percentages represents the timing and types of expenditures for the departments, i.e. - dues, contracts and capital
items. Overall, expenditures for General Fund are 43% of budgeted.

Capital Outlay expenditures for General Fund are detailed on page 12. The use of Purchasing Cards was implemented to help expedite receipt of
goods and services necessary for the day-to-day operations of the City. Budget transfers authorized by the City Commission from contingency
appear on page 13 for the quarter. Staff continues to closely monitor expenditures in relation to revenues to track any indicators of a downturn in
the receipt of revenues.
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