City of Ocoee
Quarterly Report
Second Quarter
Flscal Year
2008 2009

Prepared by the Finance Department May 2009



TABLE OF CONTENTS

QUATTEITY OVEIVIBW ...ttt sttt ettt ettt et e ee et e e e sbe et e nbesreeneesteeneeaeseeaneeneeneas i-ii
GENETAI FUNG ... bbbttt bbbttt ettt bt e 1
Revenue CompariSon Graph ..o 2
ReVENUE ANAIYSIS REPOI ... ...eiiiiiecie ettt re et et sre e e reaneens 3
REVENUE GIaPRS ...ttt n e 4-6
Single / Multi Family Building Permit Graph...........cccoviiiiieic i 7
Commercial Building Permit Graph...........ccooiiiiiiiiiiieese s 8
EXPENAITUIE ANAIYSIS ...c.viiiiiiiiiee ettt sttt e st et e s reete e besreenaenre e 9
Expenditure CompariSON Graphs ..........cooiiiireieiiisiii e 10
Expenditures ANalysisS REPOIM .........c.oiiiiiiie ittt rs 11
Capital PUIChase REPOIT.........coiiiieitiieieiei s 12
BUAGE TraNS OIS, ..ottt e e e e e e e e e e 13
SEOMMWALET FUNG ...ttt sttt ste et et et e e s e teeseesaesteeneesaeaseeseeneeeneas 14
ReVENUE ANAIYSIS REPOI.......eiiiieiicc sttt sttt st e be e sa e te e aeas 15
REVENUE GIaPh ...t bbbt b et 16
EXPENAITUIE ANAIYSIS ..ovieiiiiece ettt st be et be s re e e s te e e e sreeraenes 17
Expenditure CompariSon Graphs ..........ccoiiiiiieiiieiii s 18
Expenditure ANalySiS REPOIT ........ooiuiiiiiiii et ste e st e e 19
Water/Waste Water FUNG. ........ccoiiieiiiieie ettt ste et sne e s e nnenne e 20
Revenue ANAlYSIS REPOI ........cviieiie ittt e e s e s ee e nbeenreenreas 21
REVENUE GIaph... e ittt e e e et et et e e et e et e e e e 22

EXPENITUIE ANAIYSIS ...ecvieiiiciiiiiicce ettt e e e te e sre e sneesneeaneeenreenne s 23



Expenditure Comparison Graphs .........c.ooiiiiiiiiiiie e 24

Expenditure ANalYSiS REPOIT ........ooviiiiiiiiiie e 25
SOlIA WAESEE FUNG. ...ttt ettt sa et saeene st seeeneas 26
REVENUE ANAIYSIS REPOIT......cviieiieiiiiiiii ittt bbb ene s 27
REVENUE GIaPN .. .o et e e e ae e sre e steesreenreesneennee s 28
EXPENAITUIE ANAIYSIS ...ttt 29
Expenditure Comparison Graphs .........cciviiiiiiiiiee et 30
Expenditure ANAlYSIS REPOIT ......c.ooiiiiiiiiieiie e 31
Supplemental INFOrMAtIoN ..........c.ooiii e e 32
General Capital PrOJECES........cciiiiiiiiieieieir sttt 33
TranSPOrtation PrOJECLS ...ccuviiiiiieeie s e sttt e ee e ste e sre e sre e saeesnae e re e reenreenree e 34
Stormwater Capital IMPrOVEMENTS. .........oviiiiiieeee e 35
Water/Wastewater Capital IMProVemeNtS.........ccoviiiiiiieiie it 36
DEDE SEALEMENT ... .ottt e et e e e re e sreera e benreereere s 37
INVESTMEINTS. ...ttt bbbttt ettt e be e sbe e sbe e s b e s be e nbeenbeesbeesbeen 38-39
Road Impact Fee Status REPOIT .........coviiiiiiiee et sre e 40
Fire Impact Fee Status REPOI ........cci ittt enes 41
Police Impact Fee Statlus REPOIT ........cvciiiiiie ettt re e 42
Recreational Impact Fee Status REPOIT .......cc.eiieiiiiii e e 43
Water Capital Fund Status REPOIM..........ccviiiiiec ettt 44
Wastewater Capital Fund Status REPOIT...........ccoiiiiiriiieicecess e 45

CRA FUNA STAtUS REPOI.....cceviiiiie ettt st st re et be e be e seesreanee 46



Oudrtety inancial Regorl
isealYear 2008-2009 Second Quarter

The City of Ocoee is a municipal corporation of the State of Florida incorporated May 13, 1925. The city operates under a
commission/manager form of government. Ocoee has a population of 33,658 ranking third in population of the cities in Orange
County. The City of Ocoee is primarily a residential and retail area with a moderate amount of light industry and commercial office
space and service uses. Ocoee city government provides police and fire protection, water, wastewater and reclaimed water services,
stormwater management, garbage collection, and recreational activities.

Several key economic indicators signal a continuing growth trend for the city. This is evidenced in the many improvements that are
occurring around the City. The widening and realignment of Professional Parkway-Old Winter Garden Road, in partnership with
Orange County, provides another major artery. The Tom Ison Senior and Veterans Center provides a focal point for citizen activities.
The Community Redevelopment Agency (CRA) bounded by Story Road (North), Clark Road (East), State Road 429 (West) and the
Florida turnpike (South) will provide for roadway, stormwater, and utility improvements along the State Road 50 corridor. The
completion of a new police facility is anticipated by early summer.

The City’s total assessed valuation for real and personal property increased over 210% since 1997. Ad Valorem revenues slightly
increased this budget year due primarily to the state legislature imposing a maximum millage rate that can be levied by governing
bodies without a majority vote. This rate is the rollback rate less an additional 5% for the city. The City adopted a slightly higher rate
(by a super-majority vote) setting the millage at 4.8252.



The economy continues to be immersed in a depressed environment. Key contributors to the current economic conditions continue to
perpetuate themselves - unemployment, a declining housing market, and a troubled financial industry. Revenues are significantly
below budgeted in interest earnings and all building related revenues. While there might be a very slight improvement in the housing
industry during the next quarter, staff does not anticipate any major change in revenue collections for the quarter. With controlled
spending and other measures already taken by staff, based upon second quarter activity, a projected decline in anticipated revenues at
this time is 3% of the general fund budget.



The Quarterly Financial Report presents the results of financial activity of the City for a three-month period. This second quarter
report summarizes the activity for the months of January, February and March 2009. Revenues and receipts are presented for the
General, StormWater, Water/Wastewater, and Solid Waste funds. Actual receipts (revenues) and payments (expenditures) are
compared to the adopted budget to assess potential overages/shortages in budgeted line items. Comparisons with figures for last fiscal
year are included to indicate the differences by year in the adopted versus actual, since budgeting techniques remained relatively
uniform from one fiscal year to the next. The Capital Projects Report, Debt Statement, Impact Fee Reports, Investment Schedule and
CRA statement are included as supplemental information.

Revenues are compared to expenditures to determine how daily operations may be affected by shifts in income-producing sources.
This difference is important in cash flow management to ensure monies are available for budgeted expenditures. As shown in table 1,
revenues currently exceed expenditures for all funds. Beginning cash amounts have been posted to the accounts. Assessments for
Stormwater and Solid Waste fees are now on the tax roll and will be mostly received November through February.

TABLE 1
Revenue vs. Expenditures by Fund
Fund Budget Revenues Expenditures
General Fund $32,954,985 $20,927,178 $13,604,913
StormWater Utility $2,355,370 $2,220,869 $753,417
Water/Wastewater Utility $7,914,000 $3,952,389 $2,724,276
Solid Waste Utility $2,952,275 $2,343,980 $1,439,555

Funds are earmarked for expenditures either through the budget process, the capital improvements element of the Comprehensive
Plan, bond indebtedness, impact fee restrictions, water deposit repayments, or loan restrictions. The following pages present a
financial snapshot of the City of Ocoee for the quarter.



GENERAL FUND



The General Fund is the principal operating fund of the City. The General Fund budget for FY 08/09 is $32,954,985. All general tax
revenues and other receipts that are not allocated by law or contractual agreement to another fund are reported in this fund with the
related expenditures.

Revenue Analysis

A comparison of revenue receipts for second quarter fiscal years 2007/2008 and 2008/2009 is presented on page 2. Revenue receipts
are slow in several categories however there is an overall increase. Current year revenue receipts are detailed by categories on page 3
and charted on pages 4-6. As a basis for measurement, most revenues are anticipated to be 50% collected at the end of the second
quarter. Overall, General Fund revenue receipts at the end of this quarter are above anticipated with 63.5% realized compared to
63.2% at the end of second quarter last year due primarily to beginning cash, property tax, and franchise tax revenue.

Property tax revenues are collected by Orange County and forwarded to the City. Franchise tax receipts consist of revenues from
electric, gas, and solid waste sales. Building permit revenue is slow with only 31% of budget received. Three years of building
permit activity are graphed on pages 7-8.

Intergovernmental Revenues are funds received from other governmental agencies. Operating revenue for Windermere fire protection
is due in two installments - February and May, with the capital charge due in October and March.

Charges for Services are comprised of zoning, annexation, development review, program activity and sale of maps and publication
fees. Building related revenues continue to be below projected reflecting no improvement in the housing industry. Collection of
Program Activity Fees is typically higher during the summer as a result of the programs for school age children. Interest income is
significantly lower than projected as a result of the troubled financial market.
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CITY OF OCOEE
REVENUE ANALYSIS REPORT
GENERAL FUND
SECOND QUARTER 2008-2009

REVENUE BUDGET RECEIVED PERCENTAGE
DESCRIPTION AMOUNT  SECOND QUARTER REALIZED

BEGINNING CASH BALANCE $2,483,940 $2,483,940 100.00%
PROPERTY TAXES 10,882,825 9,144,887 84.03%
FRANCHISE TAXES 2,399,850 1,237,946 51.58%
UTILITY TAXES 2,802,625 1,337,847 47.74%
LICENSES AND PERMITS 1,405,815 648,056 46.10%
INTERGOVERNMENTAL REVENUE 8,243,055 3,730,223 45.25%
CHARGES FOR SERVICE 480,655 118,587 24.67%
FINES AND FORFEITURES 285,875 157,576 55.12%
MISCELLANEOUS REVENUE 617,225 173,038 28.03%
TRANSFERS IN 3,353,120 1,895,079 56.52%

GENERAL FUND TOTALS $32,954,985 $20,927,178 63.50%




City of Ocoee

General Fund Revenue Graphs
Second Quarter 2008-2009

Property Taxes

16.0%

84.0%

Franchise Taxes

48.4%
51.6%

84.0% of Property Tax revenue has been received compared to
83.8% for the second quarter last year.

Franchise Taxes are being received slightly above anticipated
with 51.6% received compared to 47.4% collected at
this time last year.

Utility Taxes

47.7%
52.3%

Licenses & Permits

46.1%

53.9%

Utility Taxes are slightly below anticipated with 47.4% collected.
This is down from the 48.0% received last year at this time.

46.1% of the revenue from Licenses and Permits has been
received. This is down from the 50.5% realized during the
second quarter last year.



City of Ocoee
General Fund Revenue Graphs
Second Quarter 2008-2009

Intergovernmental Revenues Charges for Services

24.7%
45.3%

54.7%

45.3% of Intergovernmental Revenues has been received. This is Charges for Services are being realized below anticipated with
down from the 46.5% collected second quarter last year. 24.7% received compared with 40.6% last year at this time.
Fines & Forfeitures Miscellaneous Revenue

44.9%

55.1%

Fines and Forfeitures are being realized above anticipated with Miscellaneous Revenues are below anticipated at 28.0%
55.1% received compared to 70.2% collected in the second quarter realized compared with 70.8% last year at this time.
last year.



City of Ocoee
General Fund Revenue Graphs
Second Quarter 2008-2009

Fund Transfers

43.5%

56.5%

Fund Transfers are made on a monthly basis and are close to
expected.
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Expenditure Analysis

Expenditures are grouped into four main categories: Personnel Services, Operating Expenses, Capital Outlay, and Transfers Out. The
Table below indicates the budgeted amount for the fiscal year and the cumulative amount spent at the end of the current quarter.

Table 2
Expense by Major Budget Categories
Category Budget Expended Percentage
Personnel Services $20,495,670 $9,182,133 44.80%
Operating Expenses 8,126,890 3,458,982 42.56%
Capital Outlay 1,922,945 129,605 6.74%
Transfers Out 2,409,480 834,193 34.62%
Totals $32,954,985 $13,604,913 41.28%

Pie charts indicating the composition of expenditures by category for second quarter 2007/2008 and 2008/2009 for the General Fund
appear on page 10. Operating Expense and Capital Outlay percentages for the quarter vary when compared to the prior year. The
Budget versus Expenditure report (page 11) shows for each department, the amount spent and percentage of the budget the amount
represents at the end of the quarter. The variation in the percentages represents the timing and types of expenditures for the
departments, i.e.- dues, contracts and capital items. Overall, expenditures for General Fund are 41.3% of budgeted.

Capital Outlay expenditures for General Fund are detailed on page 12. There were no budget transfers authorized by the City

Commission from contingency for the quarter. Staff continues to closely monitor expenditures in relation to revenues to track any
indicators that will have an effect on operations.



CITY OF OCOEE

SECOND QUARTER EXPENDITURE COMPARISON
GENERAL FUND
FY07/08-FY08/09

Fiscal Year 07-08 Fiscal Year 08-09
Second Quarter Expenditures Second Quarter Expenditures
. i Capital Transfers
Operating Capital ‘E)Pefi““g Outlay out
Expenses Outlay Transfers Out xpe (;ses 1.0% 6.1%
22.2% 4.8% 6.0% 25.4%

Personnel Personnel
Services Services
67.0% 67.5%




CITY OF OCOEE

EXPENDITURE ANALYSIS REPORT

GENERAL FUND

SECOND QUARTER 2008/2009

BUDGET EXPENSED PERCENT

DEPARTMENT AMOUNT SECOND QUARTER USED
511-00 Legislative $135,425 $60,920 44.98%
512-00 City Manager 467,440 223,347 47.78%
512-01 Community Relations 223,330 92,487 41.41%
512-10 City Clerk 277,445 123,829 44.63%
513-00 Finance 794,120 374,383 47.14%
513-20 Information Systems 339,335 155,482 45.82%
513-30 Human Resources 450,670 209,326 46.45%
514-00 Legal 210,000 76,083 36.23%
515-00 Planning 660,745 283,554 42.91%
516-00 General Government Services 7,616,090 3,339,539 43.85%
517-00 Public Works Administration 223,180 99,834 44.73%
519-00 Facilities Maintenance 645,995 212,070 32.83%
521-00 Police 6,407,750 2,818,784 43.99%
522-00 Fire 4,960,855 2,313,969 46.64%
524-00 Building 1,165,280 533,374 45.77%
529-00 Communications 724,720 295,191 40.73%
539-00 Cemetery 28,850 12,267 42.52%
541-10 Streets/Traffic 2,975,185 712,199 23.94%
541-40 Fleet Maintenance 1,212,155 422,376 34.85%
546-00 Engineering 757,690 359,131 47.40%
572-00 Recreation 1,194,270 430,288 36.03%
572-10 Park Maintenance 1,484,455 456,480 30.75%

TOTAL GENERAL FUND $32,954,985 $13,604,913 41.28%
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CITY OF OCOEE
CAPITAL PURCHASE REPORT
FISCAL YEAR 2008-2009
SECOND QUARTER

DEPARTMENT ITEM PURCHASED BUDGETED ACTUAL DIFFERENCE
AMOUNT COST
UTILITIES GROUND PENETRATING RADAR $26,000 $23,890 $2,110
UTILITIES SCADA SYSTEM EQUIPMENT $O* $24,999 ($24,999)
UTILITIES NEW GENERATOR/TRANSFER SWITCH $0O* $75,442 ($75,442)
PUBLIC WORKS REPLACEMENT BACKHOE $0O* $52,261 ($52,261)
PARK & RECREATION REPLACE FENCE @ SORENSON PARK $110,000 $73,865 $36,136
PARK & RECREATION REPLACE FENCE @ JIM BEECH PARK $15,000 $14,590 $410

* APPROVED BY COMMISSION SUBSEQUENT TO BUDGET ADOPTION
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CITY OF OCOEE
GENERAL FUND
BUDGET TRANSFERS
FISCAL YEAR 2008-2009
SECOND QUARTER

DEPARTMENTAL ACCOUNT NUMBER ACCOUNT NUMBER AMOUNT OF
BUDGET TRANSFER TRANSFERRED FROM TRANSFERRED TO TRANSFER EXPLANATION
POLICE DEPARTMENT 001-516-00-4900 320-521-00-6302 $6,500 POLICE HEADQUARTERS INTERIOR
CONTINGENCY CAPITAL IMPROVEMENTS RENOVATION
HUMAN RESOURCES 001-516-00-4900 001-513-30-1503 $20,000 EDUCATION INCENTIVE PROGRAM

CONTINGENCY

EDUCATION/INCENTIVE
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STORMWATER FUND



A stormwater utility fee is charged to each developed lot and parcel within the city for the collection and disposal of storm and surface
water and the regulation of groundwater. The Stormwater fund accounts for the stormwater fee revenues and the related expenditures.
Monthly fees are assessed per Equivalent Residential Unit (ERU). This department provides routine maintenance for the stormwater
system, evaluates and implements flood control measures, inspects drainage systems, and performs functions related to NPDES and
Lake Watch programs. Currently there are 5.5 positions in this fund. As of March 31, 2009 there were 13,056 Stormwater accounts, a
4.0% increase in the customer base from last year. The Stormwater fund budget for fiscal year 2008-2009 is $2,355,370.

Revenue Analysis

Stormwater Fund revenues are 94.3% realized overall. Stormwater fees are included on the annual ad valorem tax bill. These fees are
primarily received between November and February, when tax bills are paid. Fees for those accounts that were opened after the
deadline for inclusion on the bills are processed in-house until placed on the tax bill. Current year revenue receipts are detailed on
page 15 and charted on page 16. Miscellaneous revenue consists primarily of interest earnings and reflects the low interest rates.
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CITY OF OCOEE

REVENUE ANALYSIS
STORMWATER UTILITY FUND
SECOND QUARTER 2008-2009

REVENUE
DESCRIPTION

CHARGES FOR SERVICES

MISCELLANEOUS REVENUE

STORMWATER UTILITY FUND TOTALS

BUDGET RECEIVED PERCENTAGE
AMOUNT SECOND QUARTER REALIZED
$2,300,370 $2,213,480 96.22%
55,000 7,389 13.43%
$2,355,370 $2,220,869 94.29%
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Stormwater Fund Revenues
Second Quarter

5.7%

94.3%

Stormwater Fund Revenues are
currently being received above
anticipated, with 94.3% realized
as compared to 89.0 % for the
same quarter last year. These
fees are now on the tax roll.
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Expenditure Analysis

Expenditures are grouped into four main categories: Personnel Services, Operating Expenses, Capital Outlay, and Transfers Out. The
Table below indicates the budgeted amount for the fiscal year and the cumulative amount spent at the end of the current quarter.

Table 3
Expense by Major Budget Categories

Category Budget Expended Percentage
Personnel Services $ 333,842 $103,727 31.07%
Operating Expenses 709,982 204,748 28.84%
Capital Outlay 762,261 52,261 6.86%
Transfers Out 549,285 392,681 71.49%
Totals $2,355,370 $753,417 31.99%

Pie charts indicating the composition of expenditures by category for second quarter 2007/2008 and 2008/2009 for the Stormwater
Fund are on page 18. The Budget versus Expenditure report (page 19) shows the amount spent and percentage of the budget for the
quarter. Expenditures for the Stormwater Fund are 32.0% of overall budget. This low percentage reflects the position vacancies that
were filled during this quarter. Transfers are made monthly for the debt service payments on the 1996 Stormwater utility promissory
note that was restructured in November of 2002. The annual debt service for this fiscal year is $106,865. Budgeted capital projects
this fiscal year include treatment system retrofits and material separation bins.
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CITY OF OCOEE
SECOND QUARTER EXPENDITURE COMPARISON
STORMWATER UTILITY FUND
FY07/08-FY08/09

Fiscal Year 07-08 Fiscal Year 08-09
Second Quarter Expenditures Second Quarter Expenditures
T ‘ Personnel Personnel
ransfers Services Services

47.8%

_ Operating ) Operating
Capital Expenses Capital Outlay Expenses
Outlay 27 8% Transfers Out 6.9% 27 2%

5.6% 52.1%




CITY OF OCOEE

EXPENDITURE ANALYSIS REPORT

STORMWATER FUND

SECOND QUARTER 2008/2009

BUDGET EXPENSED PERCENT
DEPARTMENT AMOUNT FIRST QUARTER USED
538-20 Utility Operating $2,355,370 $753,417 31.99%
TOTAL STORMWATER FUND $2,355,370 $753,417 31.99%
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WATER/WASTEWATER
FUND



Water/Wastewater
Utility Fund

The Water/Wastewater fund is an enterprise fund. Operations of this fund are financed and managed in a manner similar to private
business enterprise.

The Water division operates and maintains the potable water plants, mains, line services, hydrants, and meters serving the City’s
customers. There are two water treatment plants that are strategically located within the city limits that draw water from the Floridan
aquifer. There are approximately 130 miles of water lines ranging from two-inch to sixteen-inch lines throughout the City. These
lines interface with fire hydrants, water meter devices and other equipment. Meters are read in monthly cycles and the department is
in the process of changing all meters to an electronic radio reading program which will aid in improving the accuracy and timeliness
of meter reading.

The Wastewater division operates and maintains the wastewater facilities owned by the City of Ocoee. In addition to the wastewater
treatment plant, the city maintains over 50 lift stations, more than 50 miles of gravity collection infrastructure, 12 miles of pressure
force mains, and the proportional number of manholes and valves for controlling and monitoring the wastewater system. The
reclaimed water system has been operational in the city with a limited coverage area. As the system expands, additional customers
will be added to the system. In the future, older subdivisions will be retrofitted to utilize the reuse water as well.

All activities necessary to provide these services are financed in this fund. There were 12,397 and 6,820 water and wastewater
customers at March 31, 2009 respectively. The 2008/2009 budget for this fund is $7,914,000.

20



CITY OF OCOEE

REVENUE ANALYSIS REPORT
WATER/WASTE WATER UTILITY FUND
SECOND QUARTER 2008-2009

REVENUE BUDGET RECEIVED PERCENTAGE
DESCRIPTION AMOUNT  SECOND QUARTER REALIZED
BEGINNING CASH BALANCE $10,000 $10,000 100.00%
CHARGES FOR SERVICES 7,672,000 3,867,189 50.41%
MISCELLANEOUS REVENUE 226,500 72,450 31.99%
TRANSFERS IN 5,500 2,750 50.00%
WATER UTILITY FUND TOTALS $7,914,000 $3,952,389 49.94%
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Revenue Analysis

Current year revenue receipts are detailed on page 21 and charted on page 22. Revenue for the Water/Wastewater Fund is 49.9%
realized. Revenue and Maintenance Fees include annual and monthly billings for reserved but unused capacity. Receipts for Water
Connection Fees and Other Water Charges (cut-off/cut-on activity and late fees) are 62.3% and 62.0% respectively. Miscellaneous
revenue is comprised mostly of interest income which is significantly lower than projected. Transfers In reflects the monies from the
General Fund for the leased site of the Beech Center Recreation facility.

Water/Wastewater
Fund Revenues
Second Quarter

50.1%

Water and Wastewater revenues are being received
as anticipated at 49.9% compared to 46.4% for the
first quarter last year.
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Expenditure Analysis

Expenditures are grouped into four main categories: Personnel Services, Operating Expenses, Capital Outlay, and Transfers Out. The
Table below indicates the budgeted amount for the fiscal year and the cumulative amount spent at the end of the current quarter.

Table 4
Expense by Major Budget Categories
Category Budget Expended Percentage
Personnel Services $2,206,233 $ 944,097 42.79%
Operating Expenses 2,533,547 869,702 34.33%
Capital Outlay 1,429,220 45,999 3.22%
Transfers Out 1,745,000 864,478 49.54%
Totals $7,914,000 $2,724,276 34.42%

Page 24 contains pie charts indicating the composition of expenditures by category for the second quarter 2007/2008 and 2008/2009.
The Budget versus Expenditure report (page 25) shows the amount spent and percentage of the budget the amount represents for the
quarter. Actual expenditures for the first quarter are 34.4% of overall budget. The public relations campaign (POWR) is funded in the
Water/Wastewater Administration division. A portion of the annual debt service payment for the utility bond issues is funded in the
Water Operating and Wastewater Operating divisions.  Capital projects included in the current year budget include the
SR 50 widening project design, reclaim water retrofits and water line replacement and upgrades.
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